
Research Strategy 

Vision 

The Trust’s vision is to improve health and care for people living with serious long-term or life-
limiting conditions. We do this by supporting world-leading translational research and investment in 
research equipment and facilities. Alongside our support for research, we also fund projects to 
integrate and improve care for people living with physical or mental ill health and help smaller 
charities providing practical and emotional support to people living with ill health or disability, and to 
their families and carers. 

About the Trust 

The Trust deed gives our Board of Trustees broad discretion to decide what activities the Trust 
should support. The Trustees are nevertheless guided by our founder’s original letter to his fellow 
Trustees which stated that his “main objective” was to support medical research, and that the Trust 
should look to support: 

• projects where there is the potential to achieve a “major advance”, and
• investment in equipment where it will “assist and speed research”.

Funding for our work is derived entirely from the endowment provided by Sir Jules, and since our 
foundation the Trust has pledged more than £120m to support work in UK universities, charities 
and NHS organisations. Investment returns are subject to market conditions, and the Trustees 
need to balance current spending against their responsibility to preserve the real value of our 
endowment to ensure that we can continue to maintain or grow our funding for research over the 
long-term. Subject to market conditions, the Trust aims to at least maintain its current level of 
investment in research and will continue to prioritise the annual Sir Jules Thorn Award.  

Our focus 

The Trust’s research funding is not focused on any particular discipline or disease area. Our  
main objective is to support translational research which will bring benefit to patients through 
improved diagnosis or assisting in the development of new therapies for important clinical 
problems.  

Priorities 

In accordance with this objective, we will look to support: 

• translational biomedical research that is innovative and at the forefront of international science



• applications that set out a clear strategy defining how their research will translate into benefits
for patients within a reasonable timeframe

• investigators of outstanding quality in the early years of an established research and academic
career, and who have the potential to become leaders in their field. We will not use the Sir Jules
Thorn Award to support senior researchers who are already well-established in a professorial
post or candidates whose research programme has already secured substantial ongoing
funding

• capital investment in facilities and equipment that will accelerate internationally competitive
research in UK universities or NHS organisations.

All the projects we support are expected to support the rapid and open dissemination of new 
knowledge. All original, peer-reviewed research papers arising from the work we support should be 
made freely available in an open access archive such as Europe PubMed Central. 

Our research programmes 

The Trust supports research through two grant programmes: 

• the Sir Jules Thorn Award for Biomedical Research, which provides a grant of up to £1.7 million
to support a five-year programme of translational research. Applications must be led by an
outstanding investigator in the early stages of an established research and academic career.
The Trust is flexible in defining this and recognises that exceptional researchers may not follow
a conventional career path or may have taken time away from research for professional or
personal reasons. Candidates will nevertheless be expected to demonstrate a strong track
record of independent research, having served as Principal Investigator for one or more
research grants supported by competitive, peer-reviewed funders. Successful candidates will
also typically have held fellowships or comparable awards supported by similarly competitive
funders at an earlier stage in their careers

• the Research Infrastructure Fund, which provides grants of between £150,000 and £500,000 to
support capital investment in facilities and equipment needed to accelerate internationally
competitive, translational research. Applications must be led by a clearly identified Principal
Investigator. The PI may be at any stage of their research career but must have sufficient track
record to demonstrate their ability to deliver the project and to lead the development of the
research supported by any equipment or facilities funded by the Trust.

Detailed guidance on the Trust’s grant programmes, the funding available and our award criteria is 
available on our website here. 

Principles 

Our research funding is underpinned by the following principles that we expect to see reflected in 
our award-holders’ work.   

Peer review 

Independent peer review is central to the Trust’s decision-making processes for the Sir Jules 
Award and the Research Infrastructure Fund. New awards for both programmes are approved by 
our Board of Trustees, but in all cases the Board is informed by advice from our Medical Advisory 

https://julesthorntrust.org.uk/programmes


Committee or external reviewers. As a member of the Association of Medical Research Charities, 
the Trust abides by the AMRC’s six principles of expert review. The decision making processes for 
both programmes are described in our Peer Review Policy. 

Research integrity 

The Trust expects the organisations that we fund to adhere to the highest standards of research 
integrity and good practice. For the Sir Jules Thorn Award, organisations must ensure that any 
necessary or appropriate ethical approvals are always in place during the Award. Organisations 
are also expected to comply with the UK Policy Framework for Health and Social Care Research, 
The Concordat to Support Research Integrity and other relevant guidance on good research 
practice. 

Public and patient involvement 

The Trust supports the AMRC’s Position statement on the importance of public and patient 
involvement in medical research. Applications for the Sir Jules Thorn Award must explain how the 
research programme has or will engage with patients. Applicants are also required to explain how 
they will make sure that recruitment to any trial or the collection of human samples will be 
sufficiently representative to ensure the broad applicability of the results. 

Use of animals in research 

The Trust supports AMRC’s Position statement on the use of animals in research. The terms and 
conditions for the Sir Jules Thorn Award nevertheless make clear that grant holders must only use 
animals where there are no alternatives, and that any research using animals must: 

• use the simplest possible, or least sentient, species of animal
• ensure that distress and suffering are avoided wherever possible
• employ an appropriate design and use the minimum number of animals

consistent to ensure that the scientific objectives are met.

All grant holders using animals must implement the principles in the cross-funder 
guidance Responsibility in the Use of Animals in Bioscience Research 
(www.nc3rs.org.uk/responsibility), and make use of the ARRIVE guidelines 
(www.nc3rs.org.uk/ARRIVE) when designing their experiments.  

Sponsorship 

The Trust will not act as sponsor for any research programme. It is a condition of funding for the Sir 
Jules Thorn Award that any research involving human participants, their tissue, or their information 
must have a sponsor as defined in the UK Policy Framework for Health and Social Care Research. 
The sponsor must enter into a formal Agreement with the Trust, confirming that it accepts all the 
responsibilities and obligations of sponsorship set out in the Framework.   
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Reporting 

Translating research findings into clinical practice and benefit for patients can take many years. 
Progress will often rely on collaboration with teams in different disciplines and institutions, and on 
activity supported by multiple funding streams. Tracking the impact of the Trust’s funding is 
therefore not straightforward.  

We expect the researchers we support to report annually on progress against their agreed 
research plan, and on their outputs (including publications, other funding secured, indicators of 
external recognition, and IP). Researchers are also required to complete a final report at the end of 
the project, providing an overview of what they have achieved against the agreed research plan, 
and the clinical benefits that have resulted – or that they expect to achieve – from the research.  

This reporting will continue beyond the lifetime of their award so that we will be able to monitor the 
future impact of our funding.  

Reviewing our Research Strategy 

The Trust will review its Research Strategy every five years. 
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